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Business Description 


WINN-DIXIE, with stores in 13 southeastern and south¬ 
western states, is the largest food retailer in the Sunbelt* On 
June 24, 1987, the Company operated 1,271 supermarkets, 
along with a network of distribution centers, 29 processing 
and manufacturing plants and a truck delivery fleet, which 
together provide a comprehensive support system. 
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Highlights 


Percentage 

For the Fiscal Year _ June 24 , 1987 June 25, 1986 Change June 26 r 1985 June 21 , 1984 June 29, 1983 


Dollars in thousands except per share data 


SALES 

Per share 

$8,803,899 
$ 213 

8,225,244 

201 

+ 7.0 
+ 6.0 

7,774,480 

190 

7,302,369 

178 

7,018,605 

169 

GROSS PROFIT 

Percent of sales 

$1,936,108 

22.0 

1,854,120 

22.5 

+ 4.4 

1,713,260 

22.0 

1,594,028 

21.8 

1,547,804 

22.1 

OPERATING AND ADMINISTRATIVE 
EXPENSES 

Percent of sales 

$1,738,616 

19.7 

1,632,935 

19.9 

+ 6.5 

1,511,778 

19.4 

1,383,223 

18.9 

1,340,489 

19.1 

TAXES 

Federal, state and local 

Per share 

$ 164,851 
$ 3.99 

174,375 

4.25 

- 5.5 

157,396 

3.84 

164,961 

4.02 

160,005 

3.85 

NET EARNINGS 

Per share 

Percent of sales 

Return on average equity 

$ 112,300 
$ 2.72 

1.28 
15.6 

116,391 

2.84 

1.41 

17.2 

- 3.5 

- 4.2 

107,895 

2.64 

1.39 

17.2 

115,916 

2.83 

1.59 

19.5 

113,460 

2.72 

1.62 

20.7 

DIVIDENDS PAID ON COMMON STOCK 
Per share (present annual rate $1.86) 

$ 74,296 

$ 1,80 

71,297 

1.74 

# 4.2 
+ 3.4 

68,783 

1.68 

63,834 

1.56 

59,852 

1.44 

NET CAPITAL EXPENDITURES 
DEPRECIATION AND AMORTIZATION 

$ 160,621 
$ 163,702 

179,446 

162,300 

-10.5 
+ 0.9 

161,615 

158,572 

165,438 

131,220 

164,329 

114,874 

At Year End 

Working capital 

Current ratio 

$ 334,279 
1.6 to 1 

330,166 
1.7 to 1 

+ 1.2 

250,493 

1.6 to 1 

231,737 

1.6 to 1 

242,037 
1.6 to 1 

Shareholders’ equity 

Percent of equity to total capitalization 

$ 739,418 
87.8 

704,558 

87.7 

+ 4.9 

646,777 

87.2 

608,673 

85.9 

582,823 

84.8 

Total shares outstanding (000’s) 

41,232 

41,311 

- 0.2 

40,926 

40,968 

41,877 

Stores in operation 

1,271 

1,262 


1,262 

1,231 

1,210 


Compounded Growth Rates 20 years _ 10 years 

Sales per share 11.3% 9.6% 

Earnings per share 8.2% 6.2% 

Dividends per share 7.4% 9.9% 


Average Square 
Footage of 

Stores Opened 

Average 

Store 

Size 

Total Retail 

Store Square 

Footage 

In thousands 

in Ihnustfiids 

in million!* 

31.0 

1983 % 28 + fl 

27 29 SI 33 35 

1984 WKM 23-8 

1983 22.6 

21 13 25 27 

1985 3L8 

1984 29,3 

1983 Y 0; 27.4 

« 21 » « M 36 
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Message to 
Shareholders 


This year we produced our 
53rd year of record sales. 

Although we missed our $9 billion 
goal, sales for fiscal 1987 were in 
excess of $8.8 billion, which is a 
7.0% increase over 1986. These 
sales were achieved in the face of 
tough competitive activity 
throughout our operating area 
and the poor economic situation 
in Louisiana and Texas. We are 
committed to our goal of main¬ 
taining sales growth and market 
share even at the expense of short¬ 
term operating results. Net earn¬ 
ings were $112.3 million for fiscal 
1987 compared to $116.4 million 
for 1986. Earnings per share 
amounted to $2.72 for 1987 vs. 
$2.84 in 1986. 

Fourth quarter sales for fiscal 
1987 totaled $2.0 billion, up from 
$1.9 billion in the fourth quarter 
of 1986. Earnings for the quarter 
amounted to $38.1 million, or 
$0.92 per share, compared to 
$33.6 million, or $0.82 for the 
quarter in 1986, a 13.4% increase. 

Effective July 1987, our 
monthly cash dividends were in¬ 
creased 3.3% to 15 V% cents per 
share, or $1.86 per year, which 
marks our 44th consecutive year 
of cash dividend increases, a New 
York Stock Exchange record. 

As a result of the enactment 
of the Tax Reform Act of 1986, a 
lower ceiling on corporate tax 
rates, from 46% to 34%, will 
benefit our Company beginning in 
fiscal year 1988. 

We continued our aggressive 
store expansion program. During 
the year a total of 84 stores aver¬ 
aging 37,000 square feet were 
opened and 33 stores were either 
enlarged or remodeled. Six of the 
new stores opened were acquired 
and seven older units that were 
not meeting our objectives were 
sold. We closed 68 stores averag¬ 
ing 20,800 square feet and cur¬ 
rently operate 1,271 supermarkets, 
which is 9 more than in 1986. Our 


retail square footage increased 
5.2% to 35.2 million square feet 
and we now operate 209 stores 
that are 35,000 square feet or 
larger. At year-end we operated 
1,232 Winn-Dixie supermarkets, 

33 Marketplaces and 6 Table Sup¬ 
ply warehouse stores. 

In February we completed 
and put into operation the ex¬ 
panded Jacksonville warehouse 
that we acquired from Super 
Valu last year. The addition of 
180,000 square feet, coupled with 
the latest automated inventory- 
handling equipment, gives us the 
capability in this facility to be one 
of the most efficient operations in 
the country. Currently there are 
two additional distribution com¬ 
plexes being enlarged to meet our 
requirements of increased variety 
and additional forward buying of 
merchandise. 

Our unconsolidated Bahami¬ 
an subsidiary completed the con¬ 
struction of a new distribution/ 
office complex in July 1986. This 
75,000 square foot facility services 
our eleven-store operation and 
will meet our requirements for the 
foreseeable future. 

We constructed and began ' 
operation of a snack plant at our 
Crackin’ Good facility to produce 
quality corn products such as corn 
chips, tortilla chips and popcorn 
for sale through our retail stores. 
We now have 29 processing and 
manufacturing plants serving our 
retail divisions. 

In May of this year the Jack¬ 
sonville Division became our 
fourth division to introduce the 
“Everyday Low Price” program. 
This change in merchandising 
philosophy takes a period of time 
to mature, but we are encouraged 
by the results to date. 

As our Company continues 
to meet the needs of today and 
anticipate the changes of tomor¬ 
row, we continue to strengthen 
our management team. We estab¬ 
lished the new position of Direc¬ 
tor of Retail Information and 
Planning and promoted Mr. 

James Kufeldt, with 26 years of 


service and formerly a Regional 
Director, to that position. 

Mr. C. H. McKellar, Region¬ 
al Director of the Carolina Divi¬ 
sions, succeeded Mr. Kufeldt as 
Regional Director for the Jack¬ 
sonville, Atlanta, Tampa and 
Louisville Divisions. Mr. McKel¬ 
lar has 30 years of retail ex¬ 
perience with our Company. 

Mr. T. E. McDonald, Vice 
President and Division Manager 
of the Charlotte Division, with 32 
years of retail experience with our 
Company, was promoted to 
Regional Director of the Green¬ 
ville, Raleigh and Charlotte Divi¬ 
sions and was elected a Senior 
Vice President of the Company. 

Mr. B. B. Tripp, Retail Oper¬ 
ations Superintendent in the 
Charlotte Division, succeeded Mr. 
T. E. McDonald as Division 
Manager in Charlotte and was 
elected a Vice President of the 
Company in April 1987. Mr. 

Tripp has 33 years of service with 
the Company. 

Mr. L. J. Sadlowski, Vice 
President and Division Manager 
of the New Orleans Division, with 
30 years of service, returned to the 
Fort Worth Division as Division 
Manager. Mr. T. D. Rasberry, 
Vice President and Fort Worth 
Division Manager, retired due to 
medical reasons after 20 years of 
service with the Company. 

Mr. R. A. Sevin, Retail 
Operations Superintendent in the 
New Orleans Division, succeeded 
Mr. L. J. Sadlowski as Division 
Manager for the New Orleans Di¬ 
vision. Mr. Sevin has over 26 
years of Winn-Dixie retail ex¬ 
perience. 

Mr. H. E. Hess, Vice Presi¬ 
dent and Division Manager of the 
Louisville Division, with 29 years 
of service, assumed leadership of 
the Atlanta Division in June. Mr. 
O. D. Carpenter, Vice President 
and Atlanta Division Manager, re¬ 
tired after 49 years of faithful 
service with our Company. 

Mr. W. C. Calkins, Retail 
Operations Superintendent in the 
Tampa Division, was promoted to 
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F, L. James, Executive Vice President 


A. Dano Davis, President Robert D. Davis, Chairman 


Division Manager of the Louis¬ 
ville Division. Mr. Calkins has 
been with the Company for over 
28 years. 

Mr. T. Wayne Davis, Vice 
President and Associate Director 
of Community Affairs, resigned 
as an officer of the Company ef¬ 
fective July 1987. Mr. Davis will 
continue as a valued member of 
our Board of Directors. 

We continue to be proud of 
the fact that our company has 
been able to give greater responsi¬ 
bility to these executives and that 
we can continue to develop top 
management from within our own 
organization. 

We are committed to cus¬ 
tomer satisfaction by well-trained, 
dedicated associates in modern, 
clean and conveniently located su¬ 
permarkets offering a complete 
variety of quality products at 
competitive prices. The underlying 


philosophy of our commitment is: 

• To innovate and implement bet¬ 
ter and more efficient ways of 
meeting the changing needs of 
our customers. 

•To employ customer-oriented 
associates and provide them 
with the opportunity for training 
and promotion, while offering 
pay, benefits and working con¬ 
ditions equal to or better than 
those generally available in the 
food industry in our trade area. 

• To deal fairly with customers, 
associates and suppliers in order 
to merit their continuing 
patronage and support. 

• To support civic and charitable 
efforts for the betterment of the 
communities in which we live 
and work. 

•To operate a financially sound 
business by energetically increas¬ 
ing sales and controlling ex¬ 
penses, for the purpose of 


earning a reasonable return for 
all who have an interest in the 
growth of our Company. 

We want to thank all 80,000 
Winn-Dixie associates for their 
hard work and dedication during 
fiscal 1987. By fulfilling the above 
commitment, we will ensure our 
future growth and profitability. 

Our Company also thanks our 
customers, suppliers and share¬ 
holders for their continuing 
patronage and support. 

A. Dano Davis, President 

Robert D. Davis, Chairman 

— 

F. L. James, Executive Vice President 
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Building for the 
Future 


In 1925, a 2,800 square foot 
retail grocery store was opened in 
the Miami suburb of Lemon City. 
This store was the cornerstone of 
Winn-Dixie. During the past 62 
years, we have grown into an en¬ 
terprise that now includes 1,271 
stores and operates in 13 south¬ 
eastern and southwestern states, 
the largest food retailer in the 
Sunbelt. We believe our present 
position provides a solid founda¬ 
tion for the future. 

This progress and the desire 
to accommodate the changing 
needs of our customers have 
resulted in dramatic changes over 
the years. Impulsive change has 
been resisted in favor of a con¬ 
tinual fine-tuning of operations 
and a dedicated effort on the part 
of our associates to provide the 
facilities, products, and services 
our customers require. As a well- 
known food trade executive once 
said, “The only change (at Winn- 
Dixie) is that they’ve gotten better 
at it.” 

“Getting better at it” is a 
challenging and diverse undertak¬ 
ing that requires knowing what 
our customers want today, and 
what they will want tomorrow. To 
meet these needs, Winn-Dixie pro¬ 
vides its associates with some of 


the food industry’s finest associate 
training, facilities improvement, 
advertising, computerization, and 
people-to-people programs. 

Winn-Dixie is proud of its 
time-honored reputation as an 
honest and responsive merchant. 
Our dedicated associates have 
earned this reputation. Their skills 
have made this Company what it 
is today and what it will be 
tomorrow: competitive, innova¬ 
tive, and customer responsive. 


Associate Training 


From the day associates join 
the Winn-Dixie family, they be¬ 
come involved in a continuing 
educational process. Their major 
course of instruction is the retail 
grocery business — providing the 
goods and services our customers 
want, in the manner they want 
them. Service to our customers is 
a primary goal of the Company, 
and it takes competent and cour¬ 
teous associates to do this well. 
Courses of instruction include 
merchandising, product knowl¬ 
edge and sanitation, as well as 
motivation, leadership, and inter¬ 
personal skills. 

Formal training programs 
have been developed for each 
department: grocery, produce, 
meat, bakery, deli and general 
merchandise. There are also exten¬ 
sive in-store training programs for 
cashiers, department managers 
and location management. Once 
the in-store phase has been com¬ 
pleted, associates can receive fur¬ 
ther instruction at the training 
facilities in local division offices. 
These classes provide advanced 
knowledge in both technical and 
interpersonal skills. 


Associate Development 
Centers — training rooms 
equipped with state-of-the-art 
video equipment and company- 
produced training materials — 
provide an excellent environment 
for learning. There are over 300 
Associate Development Centers in 
our retail stores today, and addi¬ 
tional centers are being added to 
all new and remodeled stores over 
30,000 square feet. During the 
past year alone, more than 32,000 
retail associates participated in 
one or more of these training 
programs. 

A national consulting firm 
recently conducted a survey to 
evaluate the effectiveness of 
Winn-Dixie’s training. They con¬ 
cluded that our management asso¬ 
ciates were among the best techni¬ 
cally trained in the retail food 
industry. To build on this base 
and to prepare our management 
associates for the future, the 
Company has introduced a Man¬ 
agement Skills Training Program 
with three primary objectives: 

• To improve customer relations. 

■ To improve associate relations. 

• To improve associate decision¬ 

making. 

This program contains modules 
consisting of verbal and non¬ 
verbal communication skills, 
problem solving, motivation and 
leadership. Over 9,000 manage¬ 
ment associates have participated 
in this innovative program. 

Through these improved in¬ 
terpersonal skills and the resulting 
greater sensitivity to our custom¬ 
ers’ needs, our associates are 
achieving our goal, to be the 
friendliest and most responsive 
food retailer in the Sunbelt. 
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Facilities 

Improvement 


Winn-Dixie has long been 
committed to providing the best in 
product procurement, distribution, 
and retail store facilities. Our in¬ 
tent is to always meet the shop¬ 
ping requirements and product 
needs of our customers. This calls 
for larger stores offering a greater 
variety of products and services. 
This, in turn, requires a larger, 
more complex and more efficient 
distribution system. 

Our larger supermarkets are 
more than a response to the needs 
of today's consumer. They also 
serve as the basis to meet the 
needs of tomorrow's consumer. 

Winn-Dixie’s larger super¬ 
markets add new concepts to one- 
stop shopping. Floral shops are 
stocked with fresh-cut flowers, 
plants, garden accessories and 
supplies. Nutrition centers offer 
vitamins, natural foods and low- 
sugar and low-sodium foods. Hot 
entrees, desserts, party platters, 
salads and appetizers are available 
in our delicatessens. Oven-fresh 
breads and piping hot sweet goods 
are prepared daily in our in-store 
bakeries. General merchandise 
categories now include products 
ranging from automobile supplies 
to kitchenware to greeting cards, 
books and magazines. A variety 
of fresh fish and seafood includ¬ 


ing Maine lobster and local 
favorites is found in our Fisher¬ 
man’s Wharf departments. An ap¬ 
petizing assortment of both 
domestic and imported cheeses is 
available in our Cheese Shoppes. 

Not only do today’s new, lar¬ 
ger stores present a greater variety 
of merchandise than ever before, 
but also, they provide customers 
with an attractive shopping en¬ 
vironment. Special lighting high¬ 
lights product displays. Fog-mist 
moisture systems maintain 
product freshness in our Harvest 
Fresh Produce departments. 
Skylights, neon graphics and ap¬ 
pealing wall decor all combine to 
make our customers’ visits a more 
pleasurable experience. 

Customer satisfaction is the 
primary purpose of Winn-Dixie’s 
new departments and expanded 
product lines. Trained associates 
are available to assist customers 
with both selection and informa¬ 
tion regarding proper preparation 
and care of products. 

Today, because there is no 
one store size that is considered 
ideal, we provide four designs: the 
traditional 25,600 square foot 
supermarket, the 35,600 square 
foot superstore, the combination 
store of 45,900 square feet and the 
73,000 square foot Table Supply 
warehouse store. Quite a change 
from the 2,800 square foot store 
opened in 1925. 

In fiscal 1987, 84 stores aver¬ 
aging 37,000 square feet were 
placed in service. Six of these 
stores were acquired from other 
companies and converted to our 
format. We completed 33 store 
enlargements and remodelings. 
Closed stores, averaging 20,800 
square feet, totaled 68. Also, 
seven outmoded stores were sold. 
A typical new store requires an 
owner’s investment of approxi¬ 
mately $2 million to build and a 


Company investment of approxi¬ 
mately $1.5 million for equipment 
and inventory. 

Site selection and store design 
are essential to our efforts to pro¬ 
vide our customers with shopping 
convenience. Because of our 13 
state operating area and the 
diverse tastes and shopping pat¬ 
terns of our customers, each one 
of our 12 operating divisions has 
its own real estate and merchan¬ 
dising departments. Each division 
real estate manager searches for, 
evaluates and selects sites for new 
stores and oversees their con¬ 
struction. 

A knowledge of the demo¬ 
graphics of local neighborhoods 
allows us to merchandise for 
growth in the communities we 
serve. New locations are not 
opened until local division 
management is satisfied that the 
store is designed and merchan¬ 
dised to meet the desires of the 
neighborhood it serves. Manage¬ 
ment believes, for a store to serve 
a community for 20 years or 
more, it must provide the shop¬ 
ping format customers desire. 

Providing neighborhoods 
with the type of stores that resi¬ 
dents desire has long been a 
strength of our Company. By 
making available retail facilities 
desired today, and by maintaining 
the flexibility to change store for¬ 
mats or size in the future, we re¬ 
main ready to serve present 
customers and the communities of 
tomorrow. 

To support our 1,271 store 
base, an efficient network of stra¬ 
tegically located distribution 
centers, delivery fleets, manufac¬ 
turing plants and offices is in 
place. Currently, two of our dis¬ 
tribution centers are being en¬ 
larged to support our continuing 
growth. 
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Computerization 


“Getting better at it” also in¬ 
cludes the productive utilization 
of computer technology. We are 
dedicated to providing our associ¬ 
ates with the best hardware and 
software available. This permits 
improved customer service, in¬ 
creased productivity and profit¬ 
ability. Winn-Dixie is a recognized 
industry leader in technologies 
such as scanning, computer- 
assisted work planning and direct 
delivery payment systems. 

Electronic scanning of a cus¬ 
tomer’s order has been a great 
success. Customers like the con¬ 
venience, speed and accuracy at 


the checkout counter. It is also a 
great cost-saving tool. Electronic 
scanning equipment has been in¬ 
stalled in 1,072 of our stores. 

Computer-assisted work plan¬ 
ning programs have been utilized 
for many years. These programs 
allow store management to plan 
optimum work schedules of asso¬ 
ciates for truck deliveries, shelf 
stocking and customer service 
levels for peak sales periods. 

Our direct delivery vendor 
payment system provides both 
labor savings and increased 
profitability. This on-line com¬ 
puter authorization, verification, 
receiving, invoicing and payment 
system has greatly reduced the 
number of tedious man-hours 
once necessary to accomplish this 
task. Approximately 30% of our 
purchases of product for resale 
are processed and paid through 
our direct delivery payment 
system. 

All of our pharmacies feature 
a computer to aid both pharma¬ 
cist and customer. The system 
provides essential information on 
the medication each customer 
uses. Customer convenience is as¬ 
sured because prescriptions are on 
file and automatic billings to in¬ 
surance companies, Medicare and 
other medical benefit plans are 
made on behalf of our customers. 
Additionally, customers can ob¬ 
tain detailed listings of all pre¬ 
scriptions purchased during the 
year. 

An on-line grocery purchas¬ 
ing, receiving and inventory con¬ 
trol system is operating in every 


division. Product movement, 
delivery time and economic order 
quantity information is provided 
to aid buyers and merchandisers 
in their purchasing decisions, and 
to insure that we have the right 
items in the right place at the right 
price for our customers. 

Our forward buying program 
is also supported by this on-line 
grocery purchasing system. This 
system allows us to purchase items 
in large quantities at significant 
discounts, thereby permitting us 
to offer our customers greater 
value for their food dollars. 

Production planning systems 
are being designed to assist our 
meat department associates in 
preparing the freshest possible 
cuts of meat. These programs 
analyze demand for various meat 
products and the time of day and 
week when demand is greatest. 
Better variety, quality and fresh¬ 
ness have helped Winn-Dixie to 
become known as “The Beef 
People.” 

Other applications being de¬ 
veloped include shelf space alloca¬ 
tion, electronic mail, an improved 
ordering system, time and atten¬ 
dance reporting and aisle directo¬ 
ries to assist customers. 

A new, on-line financial soft¬ 
ware system will be fully opera¬ 
tional within two years. This 
system will provide management 
with more timely and accurate in¬ 
formation. Better information 
facilitates better decisions, which 
yields greater profits. Computeri¬ 
zation is making our associates 
better at providing customer satis¬ 
faction. And that is why Winn- 
Dixie is dedicated to staying 
abreast of changing technologies 
in the food retailing business. 
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Advertising 


Winn-Dixie’s advertising has 
traditionally strengthened the 
Company’s identity with millions 
of Sunbelt shoppers by informing 
them that we have the quality 
merchandise they desire at prices 
they can afford. 

The Company utilizes many 
different forms of media to reach 
as many shoppers as possible. 



Our advertising strategy in¬ 
cludes an effective mix of news¬ 
papers, television, radio and 
circulars, along with the sponsor¬ 
ship of local community activities 


whirlwind lifestyles. By focusing 
on a variety of lifestyles, our ad¬ 
vertising delivers the message: “At 
Winn-Dixie, We’re Right for 
You.’’ 



Changing to 
fit the way 


such as sporting events and food 
shows. 

Ask anyone in the Sunbelt 
who “The Beef People’’ are. A 
successful advertising campaign, 
supported by our associates’ dedi¬ 
cation to providing consistently 
superior beef, has earned Winn- 
Dixie this coveted reputation. 

Advertising should be enter¬ 
taining as well as informative. Re¬ 
cently we featured a series of ads 
emphasizing products suited for 
contemporary shoppers with 



Share the good 
things in life. 


Competition for customers in 
the retail food business demands 
that exceptionally good care be 
taken of present customers, and 
that the Company continually 
reach out for new customers 
through well-conceived adver¬ 
tising. 

The influence of our advertis¬ 
ing is evidenced by a letter recent¬ 
ly received from a Delray Beach, 
Florida, customer. Referring to 
television commercials for a 
Company-produced product, 
Superbrand Ice Cream, and our 
Harvest Fresh Produce, she wrote: 
“. . . showing the struggle be¬ 
tween a little baby and a puppy 
for the contents of an ice cream 
cone, and second, for the superb 
one about vegetables dancing to 
the tune of ‘Give My Regards to 
Broadway,’ your company has 
given a clear message to viewers 
that advertising can be a happy 
interruption to a film or news.” 
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People to People 


Our Company relies on 
people-to-people relationships. 

We believe that mutual trust, con¬ 
fidence, and strong interpersonal 
relationships directly benefit our 
customers, our associates, and the 
communities we serve. 

Annually, our Company and 
its associates together provide mil¬ 
lions of dollars in contributions to 
deserving charities throughout our 
trade area. The Winn-Dixie 
Matching Grants Program is the 
most popular method of associate 
contributions. Under this pro¬ 
gram, the Company matches con¬ 
tributions made by our associates 
to qualified tax-exempt charitable, 
educational, cultural and civic or¬ 
ganizations. United Way agencies 
and health, education and youth- 
oriented charities are the most 
popular beneficiaries of this pro¬ 
gram. During the past year, over 
300 organizations shared more 
than $3 million in contributions 
from the Winn-Dixie family. 

An outstanding example of 
our Company’s and our associ¬ 
ates’ involvement in our commu¬ 
nities is the Winn-Dixie/American 


Cancer Society Hope Lodge. Lo¬ 
cated in Gainesville, Florida, 

Hope Lodge provides free lodging 
to the 1,500 cancer patients and 
their families who travel from 
throughout the Sunbelt each year 
for outpatient treatment at the 
University of Florida Health 
Science Center and Shands Hospi¬ 
tal. Our Florida associates pledged 
$1 million to construct this facili¬ 
ty. After only two and one-half 
years, these associates have ful¬ 
filled this pledge. In June 1987, 
President Reagan presented the 
President’s Citation Award for 
Private Sector Initiatives to our 
associates and our Company for 
their commitment and participa¬ 
tion in the Hope Lodge Program. 
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Vte serve our 
customers with 

Real American Pride! 


Through the years, our Com¬ 
pany has assisted over 5,000 stu¬ 
dents participating in our college 
scholarship and educational as¬ 
sistance programs. At the present 
time, 200 scholarships are award¬ 
ed to dependents of associates 
each year and another 100 general 
scholarships are awarded to other 
students. 


Our Stock Purchase Plan en¬ 
courages associates to become co¬ 
owners in their Company. This 
plan increases associate interest in 
the financial success of our Com¬ 
pany. All associates who have 
been employed for one full year 
and who work at least 20 hours 
per week are eligible to partici¬ 
pate. Our Company ranks among 
the top public companies in as¬ 
sociate ownership with 18,745 as¬ 
sociates, or 46% of our full-time 
work force, as shareholders of our 
Company. 

Other associate benefits in¬ 
clude medical, dental, and life in¬ 
surance, vacations, and a 
profit-sharing retirement plan. 
Each year, the Company contri¬ 
butes a portion of its pre-tax 
profits to the profit-sharing retire¬ 
ment plan. Associates share in this 
annual contribution based on their 
own individual earnings. This 
year, a new feature of the profit- 
sharing plan, our 401(k) (WSAV) 
program, was introduced, which 
allows associates to invest pre-tax 
earnings, with the Company 
matching 50% of their contri¬ 
bution. 

The financial security of our 
associates depends on the finan¬ 
cial soundness of the Company. 
Through the involvement of our 
associates in Company ownership 
and profit-sharing, we are build¬ 
ing for the future of our share¬ 
holders, associates, and our 
Company. 
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Financial Review 


Management’s Discussion and Analysis 
of Financial Condition 
and Results of Operations 

Sales. Sales in 1987 increased 7.0% over 1986. Sales 
increases were 5.8% and 6.5% in 1986 and 1985, respectively. 
The increases in sales resulted from increased sales in new 
stores, existing stores and slight inflation. 

Gross Profit Margins. The Company has maintained 
gross profit margins of 22.0%, 22.5% and 22.0% in 1987, 
1986 and 1985, respectively. These margins have been attained 
by effective procurement of merchandise and a change in 
our product mix. 

Operating and Administrative Expenses. Operating and 
administrative expenses, as a percent of sales were 19.7, 19.9 
and 19.4 in 1987, 1986 and 1985, respectively. Increases in 
payroll expense are due to rate increases and the increase 
in the number of associates. Increases in repairs, insurance, 
and occupancy costs are due to the increase in the number 
of new stores and our continuing store remodeling and 
enlargement program. 

Cash Discounts and Other Income. Cash discounts and 
other income amounted to $95.4 million, $82.9 million and 
$74.9 million in 1987, 1986 and 1985, respectively. Cash divi¬ 
dends declared by a foreign subsidiary, W-D (Bahamas) 
Limited, amounted to $5.0 million in 1987 and 1986 and 
$7.5 million in 1985. Increases in cash discount income 
resulted primarily from greater volume of merchandise pur¬ 
chased. Gains on the sale of securities and other assets 
amounted to $0.2 million, $0.4 million, and $0.3 million for 
1987, 1986 and 1985, respectively. Investment income result¬ 
ing from an increase in funds available for short-term in¬ 
vestments amounted to $10.6 million in 1987, $4.8 million 
in 1986 and $3.5 million in 1985. 

Interest. Interest expense totaled $15.7 million, $13.3 
million and $11.0 million in 1987, 1986 and 1985, respectively. 
The increase in interest expense on long-term liabilities is 
primarily the result of computing interest on capital lease 
obligations. The increase in other interest expense is due to 
an increase in short-term borrowings through the issuance 
of commercial paper or accessing our bank lines of credit. 


Income Taxes. Effective income tax rates were 35.6%, 
39.5% and 37.5% in 1987, 1986 and 1985, respectively. 
During the fourth quarter of 1987, the Company entered 
into transactions whereby certain subsidiaries were able to 
utilize the benefit of the net operating losses of certain 
unaffiliated corporations. This resulted in a reduction of 
Federal income taxes in the fourth quarter. Other differences 
between the effective tax rates and the statutory rate of 46% 
for 1987, 1986 and 1985 are due primarily to the amortiza¬ 
tion of investment tax credits and other tax credits. 

The Tax Reform Act of 1986 lowered the Federal statu¬ 
tory tax rate from 46% to 34% effective July 1, 1987. This 
benefit will be realized in fiscal 1988. However, the invest¬ 
ment tax credit was retroactively repealed effective January 
1, 1986. This means that for fiscal 1987 the Company was 
subject to the full 46% tax rate with no investment tax credit. 

Capital Resources and Liquidity. Working capital 
provided by operations amounted to $334.3 million in 1987, 
$330.2 million in 1986 and $250.5 million in 1985. Capital 
expenditures totaled $160.6 million, $179.4 million and $161.6 
million in 1987, 1986 and 1985, respectively, for new store 
locations and to maintain and expand existing locations. 

The year-end ratio of current assets to current liabilities 
is 1.6 to 1 for 1987, 1.7 to 1 for 1986 and 1.6 to 1 for 1985. 
Substantially all inventories are valued at LIFO costs which 
are significantly below current replacement costs. If all 
inventories were valued on a FIFO basis, the year-end cur¬ 
rent ratio would have been 1.7 to 1, 1.8 to 1 and 1.7 to 1 
for 1987, 1986 and 1985, respectively. 

Long-term debt, excluding capital leases, as a percent 
of shareholders’ equity was 3.3% in 1987, a decrease from 
3.5% in 1986 and 3.9% in 1985. 

Net proceeds from common stock sales from treasury 
stock to associates under the Company’s stock purchase plan 
were none during 1987, $13.4 million in 1986 and none in 
1985. 

Impact of Inflation. Inflation in food prices continues 
to be lower than the overall increase in the Consumer Price 
Index. Winn-Dixie’s primary costs, inventory and labor, 
increase with inflation. Recovery of these increases must 
come from improved operating efficiencies and to the extent 
permitted by our competition, through improved gross profit 
margins. 
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Consolidated Statements of Earnings 


Years Ended June 24, 1987, June 25, 1986 and June 26, 1985 

1987 

1986 

1985 

Net sales 

Cost of sales, including warehousing and delivery expenses 

Amounts in thousands except per share data 

$8,803,899 8,225,244 7,774,480 

6,867,791 6,371,124 6,061,220 

Gross profit on sales 

1,936,108 

1,854,120 

1,713,260 

Other operating expenses: 

Operating and administrative 

1,738,616 

1,632,935 

1,511,778 

Taxes other than income taxes 

102,902 

98,388 

92,696 

Total other operating expenses 

1,841,518 

1,731,323 

1,604,474 

Operating income 

94,590 

122,797 

108,786 

Cash discounts and other income, net 

95,395 

82,927 

74,854 


189,985 

205,724 

183,640 

Interest: 

Interest on long-term liabilities 

11,493 

10,486 

9,709 

Other interest 

4,243 

2,860 

1,336 

Total interest 

15,736 

13,346 

11,045 

Earnings before income taxes 

174,249 

61,949 

192,378 

172,595 

Income taxes 

75,987 

64,700 

Net earnings 

$ 112,300 

116,391 

107,895 

Earnings per share 

$ 2.72 

2.84 

2.64 

Set' accompanying nates to consolidated financial statements. 





Report of Management 

The Company is responsible for the preparation, 
integrity and objectivity of the consolidated financial state¬ 
ments and related information appearing in the Annual 
Report. The consolidated financial statements have been 
prepared in conformity with generally accepted account¬ 
ing principles applied on a consistent basis and include 
amounts that are based on management’s best estimates 
and judgments. 

Management is also responsible for maintaining a sys¬ 
tem of internal controls that provides reasonable assur¬ 
ance that the accounting records properly reflect the 
transactions of the Company, that assets are safeguarded 
and that the consolidated financial statements present fairly 
the financial position and operating results. As part of the 
Company’s controls, the internal audit staff conducts ex¬ 
aminations in each of the retail and manufacturing 
divisions of the Company. 

The Audit Committee of the Board of Directors, com¬ 
posed entirely of outside directors, meets periodically to 
review the results of audit reports and other accounting 
and financial reporting matters with the independent cer¬ 
tified public accountants and the internal auditors. 


Auditors’ Report 

The Shareholders and the Board of Directors 
Winn-Dixie Stores, Inc. 

We have examined the consolidated balance sheets of 
Winn-Dixie Stores, Inc. and subsidiaries as of June 24, 
1987 and June 25, 1986 and the related consolidated state¬ 
ments of earnings, shareholders’ equity and changes in 
financial position for each of the years in the three-year 
period ended June 24, 1987. Our examinations were made 
in accordance with generally accepted auditing standards 
and, accordingly, included such tests of the accounting 
records and such other auditing procedures as we consi¬ 
dered necessary in the circumstances. 

In our opinion, the aforementioned consolidated 
financial statements present fairly the financial position 
of Winn-Dixie Stores, Inc. and subsidiaries at June 24, 1987 
and June 25, 1986 and the results of their operations and 
the changes in their financial position for each of the years 
in the three-year period ended June 24, 1987, in conformity 
with generally accepted accounting principles applied on 
a consistent basis. /O 

ULdt ')/1 iUAK4A'7)4m4\j Ua . 

Certified Public Accountants 
Jacksonville, Florida 
August 10, 1987 
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Consolidated Statements of Changes in Financial Position 


Years Ended June 24, 1987, June 25, 1986 and June 26, 1985 

1987 

1986 

1985 


Amounts in thousands 


Cash and marketable securities provided by: 

Operations: 

Net earnings 

$112,300 

116,391 

107,895 

Charges (credits) not affecting cash: 

Depreciation and amortization 

163,702 

162,300 

158,572 

Increase in prepaid income taxes 

(31,218) 

(12.048) 

(11,375) 

Increase in reserve for insurance claims and self-insurance 

6,671 

9,496 

2,585 

Total cash provided by operations 

251,455 

276,139 

257,677 

Net proceeds from sale-leaseback transactions 


57,957 


Proceeds from issuance of commercial paper 

— 

18,000 

— 

Increase in obligations under capital leases 

3,944 

4,430 

— 

Thx effect of tax benefit leases 

2,129 

2,359 

3,308 

Net proceeds of sales under associates’ stock purchase plan 

— 

13,436 

— 

Decrease in leased property under capital leases 

— 


910 

Increase (decrease) in: 

Accounts payable 

43,573 

(3,129) 

40,476 

Accrued wages and salaries 

5,503 

965 

(580) 

Accrued expenses 

8,443 

18,394 

9,810 

Current obligations under capital leases 

(93) 

(329) 

191 

Income taxes 

(22,159) 

3,412 

1,895 

Total cash and marketable securities provided 

292,795 

391,634 

313,687 


Cash and marketable securities used for: 


Cash dividends 

74,296 

71,297 

68,783 

Additions to property, plant and equipment, net 

160,621 

179,446 

161,615 

Increase in leased property under capital leases 

7,148 

7,607 

— 

Purchase of common stock 

3,145 

730 

1,005 

Increase in investments in and advances to foreign 




subsidiary not consolidated and other assets 

7,841 

7,273 

6,571 

Redemption of commercial paper 

18,000 

— 

— 

Reduction of obligations under capital leases 

— 

— 

4,837 

Reduction of other long-term debt 

365 

340 

325 

Other changes in retained earnings 

(1) 

19 

3 

Increase (decrease) in: 




Receivables 

(8,091) 

16,311 

4,692 

Merchandise inventories 

84,077 

44,107 

54,109 

Prepaid expenses 

5,781 

1,270 

2,688 

Total cash and marketable securities used 

353,182 

328,400 

304,628 

Increase (decrease) in cash and marketable securities 

Cash and marketable securities, beginning of year 

(60,387) 

180,556 

63,234 

117,322 

9,059 

108,263 

Cash and marketable securities, end of year 

$120,169 

180,556 

117,322 


See accompanying notes to consolidated financial statements. 
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Consolidated Balance Sheets 


June 24, 1987 and June 25, 1986 

Assets 

1987 

1986 

Current assets: 

Cash and marketable securities 

Receivables, less allowance for doubtful items of 
$539,000 ($532,000 in 1986) 

Merchandise inventories at lower of cost or market less LIFO 
reserve of $161,203,000 ($151,512,000 in 1986) 

Prepaid expenses 

Amounts ii 

$ 120,169 

65,624 

632,137 

33,140 

n thousands 

180,556 

73,715 

548,060 

27,359 

Total current assets 

851,070 

829,690 

Investments and other assets: 

Investment in tax benefit leases 

Investments in and advances to foreign subsidiary not consolidated 

Other assets 

1,465 

30,438 

2,129 

1,409 

22,653 

Total investments and other assets 

31,903 

26,191 

Prepaid income taxes 

Net property, plant and equipment 

47,297 

487,461 

16,079 

483,394 


$1,417,731 

1,355,354 

Liabilities and Shareholders’ Equity 

Current liabilities: 

Accounts payable 

Accrued wages and salaries 

Accrued expenses 

Current obligations under capital leases 

Income taxes 

$ 319,461 
63,021 
129,750 

2,551 

2,008 

293,888 

57,518 

121,307 

2,644 

24,167 

Total current liabilities 

516,791 

499,524 

Long-term liabilities: 

Obligations under capital leases 

Other long-term debt 

78,046 

24,585 

74,102 

24,950 

Total long-term liabilities 

102,631 

99,052 

Reserve for insurance claims and self-insurance 

58,891 

52,220 

Shareholders' equity: 

Common stock of $1 par value. Authorized 50,000,000 shares; issued 
42,298,577 shares in 1987 and 1986 

Retained earnings 

42,299 

713,832 

42,299 

675,827 

Less cost of common stock held for associates’ stock purchase plan and 
other corporate purposes, 1,066,514 shares (987,651 shares in 1986) 

756,131 

16,713 

718,126 

13,568 

Total shareholders’ equity 

739,418 

704,558 

Commitments and contingent liabilities (Note 8) 


$1,417,731 

1,355,354 


See accompanying notes to consolidated financial statements. 
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Consolidated Statements of Shareholders’ Equity 


Years Ended June 24, 1987, June 25, 1986 and June 26, 1985 

1987 

1986 

1985 

Common Stock: 

Beginning of year 

$ 42,299 

Amounts in thousands 

45,799 

45,799 

Deduct par value of common stock retired 

— 

3,500 

— 

End of year 

42,299 

42,299 

45,799 

Capital in excess of par value of common stock: 

Beginning of year 




Add excess of proceeds over cost of treasury shares sold under 
associates’ stock purchase plan 


1,871 


Deduct excess of cost over par value of common stock retired 

— 

1,871 

— 

End of year 

— 

— 

— 

Retained earnings: 

Beginning of year 

675,827 

688,962 

649,853 

Net earnings 

112,300 

116,391 

107,895 

Deduct cash dividends on common stock of $1.80, $1.74 and $1.68 
per share in 1987, 1986 and 1985, respectively 

74,296 

71,297 

68,783 

Deduct excess of cost over par value of common stock retired 

— 

58,210 

— 

Add (deduct) other 

1 

(19) 

(3) 

End of year 

713,832 

675,827 

688,962 

Cost of common stock held: 

Beginning of year — 987,651, 4,872,111, and 4,830,191 shares in 

1987, 1986 and 1985, respectively 

13,568 

87,984 

86,979 

Add cost of 78,863, 28,954, and 41,920 shares reacquired 
during 1987, 1986 and 1985, respectively 

3,145 

730 

1,005 

Deduct cost of 3,500,000 shares retired 

— 

63,581 

— 

Deduct cost of 413,414 shares issued under associates’ 
stock purchase plan 

_ 

11,565 

_ 

End of year — 1,066,514, 987,651 and 4,872,111 shares in 1987, 

1986 and 1985, respectively 

16,713 

13,568 

87,984 

Total shareholders’ equity 

$739,418 

704,558 

646,777 


See accompanying notes to consolidated financial statements. 
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Notes to Consolidated Financial Statements 


1. Summary of Significant Accounting Policies. 

(a) Fiscal Year: The fiscal year ends on the last Wednesday in 
June. Fiscal year ends 1987, 1986 and 1985 all comprise 52 
weeks. 

(b) Basis of Consolidation: The consolidated financial state¬ 
ments include the accounts of Winn-Dixie Stores, Inc. and its 
domestic subsidiaries which operate as a major food retailer 
in the southeastern and southwestern states. The investments 
in and the advances to the Company’s wholly-owned foreign 
subsidiary are stated substantially at cost, which is approxi¬ 
mately $10,085,(XX) at June 24, 1987 ($8,905,000 at June 25, 
1986) less than the Company’s equity in the foreign subsidiary. 
Earnings of the foreign subsidiary are reflected in the Com¬ 
pany’s financial statements when declared as dividends. Cash 
dividends aggregating $5,000,000, $5,000,000 and $7,500,000 
were declared by the foreign subsidiary during 1987, 1986 and 
1985, respectively. 

(c) Cash and Marketable Securities: Marketable securities are 
stated at cost plus accrued interest, which approximates market. 

(d) Inventories: Inventories are stated at the lower of cost or 
market. The “dollar value” last-in, first-out (LIFO) method 
is used to determine the cost of approximately 94% of inven¬ 
tories consisting primarily of merchandise in stores and dis¬ 
tribution warehouses. Manufacturing and produce inventories 
are valued at the lower of first-in, first-out (FIFO) cost or 
market. 

(e) Deferred/Prepaid Income Taxes: Deferred or prepaid in¬ 
come taxes are provided for items included in the consolidated 
statements of earnings in different periods than such items are 
reported for tax purposes. Investment tax credits for finan¬ 
cial statement purposes are amortized over the life of the related 
assets while all available credits are applied currently as reduc¬ 
tions in Federal income tax payments. Prepaid expenses in the 
accompanying consolidated balance sheets include that por¬ 
tion of net deferred income taxes applicable to current items. 

(f) Self-insurance: Self-insurance reserves are established for 
workers’ compensation, automobile and general liability costs 
based upon a review by an independent insurance broker of 
claims filed and claims incurred but not reported. 

(g) Depreciation and Amortization: Depreciation of plant and 
equipment, which is stated at historical cost, is provided over 
the estimated useful lives principally by the accelerated cost 
recovery system for post-1981 additions and by the sum-of- 
the-years-digits method for pre-1982 additions, except for used 
property and capital leases for which the straight-line method 
is used. Amortization of improvements to leased premises is 
provided principally by the straight-line method over the 
periods of the leases or the estimated useful lives of the im¬ 
provements, whichever is less. 

(h) Store Opening Costs: The costs of opening new stores are 
charged to earnings in the year incurred. 

(i) Earnings Per Share: The number of shares used in the 
calculation for 1987, 1986 and 1985 amounted to 41,277,830, 
41,003,486 and 40,945,084, respectively, which is the weighted 
average number of shares of common stock outstanding during 
each year. 


2. Inventories. 

At June 24, 1987, inventories valued by the LIFO method 
would have been $161,203,000 higher ($151,512,000 higher at 
June 25, 1986) if they were stated at the lower of FIFO cost 
or market. If the FIFO method of inventory valuation had been 
used for the year ended June 24, 1987, reported net earnings 
would have been $5,007,000 or $0.12 per share higher 
($3,230,000 or $0.08 per share higher and $1,341,000 or $0.03 
per share higher for fiscal years 1986 and 1985, respectively). 


3. Property, Plant and Equipment. 

Property, plant and equipment consists of the following: 

1987 1986 


Amounts ir 

i thousands 

Land 

$ 1,734 

1,312 

Buildings 

Furniture, fixtures, machinery and 

22,057 

18,774 

equipment 

1,118,828 

1,030,059 

Transportation equipment 

79,962 

75,235 

Improvements to leased premises 

149,173 

136,779 

Construction in progress 

23,686 

22,033 

Less accumulated depreciation and 

1,395,440 

1,284,192 

amortization 

973,540 

862,869 

Leased property under capital leases, 
less accumulated amortization of 

421,900 

421,323 

$37,255,000 ($35,545,000 in 1986) 

65,561 

62,071 

Net property, plant and equipment 

% 487,461 

483,394 


The Company entered into a sale and simultaneous leaseback 
in December 1985 involving six warehouse/distribution centers, 
three manufacturing plants and leasehold interests of selected 
enlarged stores for $49.7 million. 

During the fourth quarter of 1986, the Company purchased 
interests in 31 closed retail food stores and a warehouse/ 
distribution complex for $20.4 million. The warehouse/distri¬ 
bution complex was sold for $8.3 million and leased back in 
June 1986. 


4. Income Taxes. 

The provision for income taxes consisted of: 

Amounts in thousands 

Current Deferred Total 


1987: 

Federal.$ 80,315 (25,906) 54,409 

State . . . 9,005 _ (1,465) _ 7,540 


_$ 89,320_(27,371) 61,949 

me: 

Federal.$ 84,332 (15,970) 68,362 

State. 8,631(1,006) 7,625 


_$ 92,963_(16,976)_75,987 

1985: 

Federal.$ 65,297 (7,120) 58,177 

State. 6,858(335) 6,523 


$ 72,155(7,455)64,700 
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The following reconciles the tax provision to the Federal statu- 


tory income tax rate: 

1987 

1986 

1985 

Federal statutory income tax rate. 

46.0% 

46.0 

46.0 

State and local income taxes net of 

Federal income tax benefits. 

23 

2.1 

2.0 

Subsidiaries consolidated for 
financial statements not for 

income tax returns*. 

(4.0) 

__ 

— 

Investment tax credit amortization .... 

(5.8) 

(6.8) 

(8.9) 

Other tax credits. 

(1.9) 

(2.0) 

(3.0) 

Other, net .. 

(1.0) 

0.2 

1.4 


35.6% 

39.5 

37.5 


* During the fourth quarter of fiscal 1987 the Company entered into trans¬ 
actions whereby certain subsidiaries were able to utilize the benefit of 
the net operating losses of certain unaffiliated corporations. The 
amounts due such corporations have been included in the current Federal 
tax provision. 


The sources of deferred income taxes and their tax effects are 
as follows: 

1987 1986 1985 


Amounts in thousands 

Deductions deferred to 


future periods 

$ (7,705) 

(6,455) 

(6,914) 

Reserve for insurance claims 

and self-insurance 

(7,000) 

(7,228) 

(3,062) 

Reserve for vacant store leases 

621 

(3,103) 

1,745 

Excess of tax over (under) book 

investment tax credits 

(10,323) 

(5,902) 

1,030 

Expenses previously not deductible 

6307 

5,811 

3,457 

Excess deductions (income) from 

tax benefit leases 

(10,692) 

3 

(3,615) 

Other, net 

1,221 

(102) 

(96) 


$(27371) 

(16,976) 

(7,455) 


5. Financing. 

(a) Credit Arrangements: During 1987, the Company author¬ 
ized a $100,000,000 Medium Term Note Program. Also, the 
Company has available a $100,000,000 Commercial Paper Pro¬ 
gram. As of June 24, 1987, there were no amounts outstand¬ 
ing The Company has short-term lines of credit totaling 
$230,000,000. The lines of credit are available when needed 
during the year and are renewable on an annual basis. The 
Company is not required to maintain compensating bank 
balances in connection with these lines of credit. As of June 24, 
1987, no amounts were outstanding under these credit arrange¬ 
ments. 

(b) Other Long-Term Debt: Other long-term debt consists of 
industrial revenue bonds which bear interest at 5.3% to 13.5%. 

Principal payments due on other long-term debt during the 
next five fiscal years from 1988 to 1992 are as follows: $365,000, 
$385,000, $415,000, $440,000 and $280,000. 


6. Common Stock. 

The Company has a stock purchase plan in effect for associ¬ 
ates. Under the terms of the plan, the Company may grant 
options to associates, exclusive of directors, to purchase shares 
of the Company’s common stock at a price at least 85% of 
the fair market value at the date of grant. During 1986, 413,414 
shares of common stock were sold to associates at an aggregate 
price of $13,436,000. 


7. Leases. 

(a) Leasing Arrangements: There were 1,333 leases in effect on 
store locations and other properties at June 24,1987. Of these 
1,333 leases, 81 store leases and 10 warehouse and manufactur¬ 
ing facility leases are classified as capital leases. Substantially 
all store leases will expire during the next twenty years and the 
warehouse and manufacturing facility leases will expire during 
the next thirty years. However, in the normal course of business, 
it is expected that these leases will be renewed or replaced by 
leases on other properties. 

The rental payments on substantially all store leases are based 
on a minimum rental plus a contingent rental which is based 
on a percentage of the store’s sales in excess of stipulated 
amounts. Most of the Company’s leases contain renewal op¬ 
tions for five-year periods at fixed rentals. 

(b) Capital Leases: The following is an analysis of the leased 
property under capital leases by major classes: 

Asset balances at 



June 24,1987 

June 25, 1986 


Amounts in thousands 

Store facilities 

$ 53,070 

47,882 

Warehouses and 



manufacturing facilities 

49,746 

49,734 


102,816 

97,616 

Less: Accumulated amortization 

37,255 

35,545 


$ 65361 

62,071 


The following is a schedule by year of future minimum lease 
payments under capital leases, together with the present value 
of the net minimum lease payments as of June 24, 1987: 


Fiscal year: 

Amounts in 
thousands 

1988 

$ 13,104 

1989 

13,025 

1990 

12348 

1991 

13,098 

1992 

13,003 

Later years 

166,998 

Total minimum lease payments 

Less: Amount representing estimated taxes, maintenance 

232,176 

and insurance costs included in total minimum 
lease payments 

10,051 

Net minimum lease payments 

Less: Amount representing interest 

222,125 

141328 

Present value of net minimum lease payments 

$ 80397 

(c) Operating Leases: The following is a schedule of future mini¬ 
mum rental payments required under operating leases that have 
initial or remaining noncancellable lease terms in excess of one 

year as of June 24, 1987: 


Fiscal year: 

Amounts in 
thousands 

1988 

$ 139319 

1989 

137,714 

1990 

135,741 

1991 

133,648 

1992 

129,290 

Later years 

1,263,857 

Total minimum lease payments 

$1339,769 
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Rental payments under operating leases including, where 
applicable, real estate taxes and other expenses are as follows: 



1987 

1986 

1985 

Minimum rentals 

Amounts in thousands 
$132,352 111,654 

90,837 

Contingent rentals 

6,120 

6,483 

7,650 


$138,472 

118,137 

98,487 






8. Commitments and Contingent Liabilities. 


(a) Associate Benefit Programs: The Company has a trusteed 
profit-sharing retirement program which is in effect for eligi¬ 
ble associates and may be amended or terminated at any time. 
This retirement program consists of both a non-contributory 
program and a 401 (k) (WSAV) contributory program. Con¬ 
tributions amounted to $35,490,000 in both 1987 and 1986 and 
$33,487,000 in 1985. 

Associates who are eligible to participate in the profit- 
sharing retirement program also participated in a trusteed 
Associate Stock Ownership Program. Contributions amounted 
to $1,773,000, $3,080,000 and $2,840,000 in 1987, 1986 and 
1985, respectively. 

(b) Litigation: There are pending against the Company various 
claims and lawsuits arising in the normal course of business, 
including suits charging violations of certain antitrust and civil 
rights laws. Some of these suits purport to be class actions and 
seek substantial damages. 

Although the amount of liability with respect to all claims 
and lawsuits cannot be ascertained, management is of the 
opinion that any resulting liability will not have a material 
effect on the Company’s consolidated earnings or financial 
position. 


9. Quarterly Results of Operations (Unaudited). 

The following is a summary of the unaudited quarterly results 
of operations for the years ended June 24,1987, June 25, 1986 
and June 26, 1985. 

Quarters Ended 


1987 

Dollars in thousands except per share data 

Sept. 17 Jan. 7 April 1 June 24 

(12 Weeks) (16 Weeks) (12 Weeks) (12 Weeks) 

Net Sales 

Gross profit 
on sales 

Net earnings 

$ 

$ 

$ 

1,984,939 

431,122 

13,462 

2,725,473 

588,458 

27,354 

2,068,228 

471,890 

33,416 

2,025,259 

444,638 

38,068 

Earnings 
per share 

$ 

0.33 

0.66 

0.81 

0.92 

Net LIFO charge 
(credit) 

$ 

2,444 

3,224 

1,872 

(2,533) 

Net LIFO charge 
(credit) 
per share 

$ 

0.06 

0.08 

0.04 

(0.06) 

Dividends 
per share 

$ 

0.30 

0.60 

0.45 

0.45 

Market Price 
Range 

$53.87-42.87 

59.00-43.00 

49.87-44.75 

52.00-42.50 


Quarters Ended 


1986 

Dollars in thousands except per share data 

Sept, 18 Jan. 8 April 2 June 25 

(12 Weeks) (16 Weeks) (12 Weeks) (12 Weeks) 

Net Sales 

Gross profit 
on sales 

Net earnings 

$ 

$ 

$ 

1,857,495 

405,892 

18,643 

2,498,226 

551,779 

30,790 

1,944,128 

458,844 

33,394 

1,925,395 

437,605 

33,564 

Earnings per 
share 

$ 

0.46 

0.75 

0.81 

0.82 

Net LIFO charge 
(credit) 

$ 

2,288 

2,184 

1,872 

(3,114) 

Net LIFO charge 
(credit) 
per share 

$ 

0.06 

0.05 

0.05 

(0.08) 

Dividends 
per share 

$ 

0.29 

0.58 

0.44 

0.43 

Market Price 
Range 

$38.38-32.25 

38.88-33.00 

42.00-34.88 

47.25-36.25 

1985 

Sept. 19 
(12 Weeks) 

Jan. 9 
(16 Weeks) 

April 3 
(12 Weeks) 

June 26 
(12 Weeks) 

Net Sales 

$ 

1,732,010 

2,348,696 

1,847,617 

1,846,157 

Gross profit 
on sales 

$ 

380,449 

520,314 

411,406 

401,091 

Net earnings 

$ 

19,463 

30,101 

28,258 

30,073 

Earnings per 
share 

$ 

0.48 

0.73 

0.69 

0.74 

Net LIFO charge 
(credit) 

$ 

3,380 

3,016 

468 

(5,523) 

Net LIFO charge 
(credit) 
per share 

$ 

0.08 

0.07 

0.01 

(0.13) 

Dividends 
per share 

$ 

0.28 

0.56 

0.42 

0.42 

Market Price 
Range 

S 31.25-27.63 

34.00-30.00 

35.50-32.13 

36.75-32.13 


During 1987, 1986 and 1985, the fourth quarter results reflect 
a change from the estimate of inflation used in the calculation 
of LIFO inventory to the actual rate experienced by the Com¬ 
pany of 2.8% to 1.3%, 2.5% to 1.1% and 3.0% to 1.0%, respec¬ 
tively. 


Fourth Quaner Results of Operations 

June 24, 1987 
(12 Weeks) 

June 25, 1986 
(12 Weeks) 

June 26, 1985 
(12 Weeks) 


Amounts in thousands 

Net sales 

$2,025,259 

1,925,395 

1,846,157 

Cost of sales 

1,580,621 

1,487,790 

1,445,066 

Gross profit on sales 
Other operating 

444,638 

437,605 

401,091 

expenses 

424,000 

408,267 

383,379 

Operating income 

Cash discounts and 

20,638 

29,338 

17,712 

other income, net 

27,405 

26,665 

25,333 

Interest expense 

2,554 

1,383 

2,021 

Earnings before 

income taxes 

45,489 

54,620 

41,024 

Income taxes 

7,421 

21,056 

10,951 

Net earnings 

$ 38,068 

33,564 

30,073 
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Financial Summary 



1987 

1986 

Dollars in millions except per share data 
1985 1984 1983 

1982* 

1981 

1980 

Sales 

Net sates 

$8,804 

8,225 

7,774 

7,302 

7,019 

6,764 

6,200 

5,389 

Percentage increase 

7.0 

5.8 

6.5 

4.0 

3.8 

9.1 

15.1 

9.3 

Average annual sales per store 

$ 7.0 

6.5 

6.2 

6.0 

5.7 

5.5 

5.1 

4.5 

Earnings Summary 

Gross profit 

$1,936 

1,854 

1,713 

1,594 

1,548 

1,464 

1,313 

1,152 

Percent of sales 

22.0 

22.5 

22.0 

21.8 

22.1 

21.6 

21.2 

21.4 

LIFO charge 

$ 10 

6 

3 

15 

2 

11 

29 

25 

Operating and 

administrative expenses 

$1,739 

1,633 

1,512 

1,383 

1,340 

1,267 

1,134 

981 

Percent of sales 

19.7 

19.9 

19.4 

18.9 

19.1 

18.7 

18.3 

18.2 

Earnings before income taxes 

$ 174 

192 

173 

196 

197 

181 

168 

166 

Net earnings 

$ 112 

116 

108 

116 

113 

104 

95 

92 

Per share 

$ 2.72 

2.84 

2.64 

2.83 

2.72 

2.51 

2.20 

2.05 

Percent of net earnings to: 

Sales 

1.3 

1.4 

1.4 

1.6 

1.6 

1.5 

1.5 

1.7 

Average equity 

15.6 

17.2 

17.2 

19.5 

20.7 

21.1 

20.2 

19.5 

Dividends 

Dividends paid 

$ 74.3 

71.3 

68.8 

63.8 

59.9 

53.4 

40.9 

29.5 

Percent of net earnings 

66.2 

61.3 

63.7 

55.1 

52.8 

51.6 

42.9 

32.1 

Percent of cash provided by operations 

29.5 

25.8 

26.7 

25.4 

25.5 

24.8 

22.1 

16.9 

Per share (present rate $1.86) 

$ 1.80 

1.74 

1.68 

1.56 

1.44 

1.30 

1.15 

1.01 

Common Stock 

Total shares outstanding (000,000) 

41.2 

41.3 

40.9 

41.0 

41.9 

41.2 

41.4 

43.8 

NYSE - Stock price range 

Common - High 

$59.00 

47.25 

36.75 

37.35 

35.10 

23.10 

22.35 

20.25 

Low 

$42.50 

32.25 

27.63 

24.75 

21.60 

16.95 

15.68 

14.18 

Financial Data 

Cash provided by operations 

$251.5 

276.1 

257.7 

251.5 

235.2 

215.2 

185.3 

174.7 

Capital expenditures, net 

$160.6 

179.4 

161.6 

165.4 

164.3 

156.1 

106.0 

107.0 

Depreciation and amortization 

$163.7 

162.3 

158.6 

131.2 

114.9 

103.4 

84.8 

76.2 

Working capital 

$334.3 

330.2 

250.5 

231.7 

242.0 

205.8 

216.6 

244.9 

Current ratio 

1.6 

1.7 

1.6 

1.6 

1.6 

1.5 

1.6 

1.8 

Total assets 

$1,418 

1,355 

1,239 

1,159 

1,159 

1,040 

925 

904 

Long-term obligations 

(including capital leases) 

$ 103 

99 

95 

100 

105 

101 

90 

98 

Shareholders’ equity 

$ 739 

705 

647 

609 

583 

515 

467 

474 

Percent of equity to 

total capitalization 

87.8 

87.7 

87.2 

85.9 

84.8 

83.6 

83.8 

82.9 

Book value per share 

$17.93 

17.05 

15.80 

14.86 

13.92 

12.49 

11.31 

10.83 

Stores 

At year-end-In operation 

1,271 

1,262 

1,262 

1,231 

1,210 

1,222 

1,220 

1,192 

Opened and acquired during year 

84 

88 

98 

72 

29 

40 

66 

84 

Closed or sold during year 

75 

88 

67 

51 

41 

38 

38 

66 

Remodeled or enlarged during year 

33 

45 

70 

98 

127 

101 

58 

70 

New/remodeled/enlarged-in last five years 

744 

768 

759 

745 

737 

724 

697 

688 

Percent of year-end total 

58.5 

60.9 

60.1 

60.5 

60.9 

59.2 

57.1 

57.7 

Stores with scanning equipment 

1,072 

993 

886 

678 

538 

431 

311 

200 

Percent of year-end total 

84.3 

78.7 

70.2 

55.1 

44.5 

35.3 

25.5 

16.8 

Year-end retail square footage (000,000) 

35.2 

33.5 

31.8 

29.3 

27.4 

26.9 

26.3 

25.2 

Average store size at year-end (000) 

27.7 

26.5 

25.2 

23.8 

22.6 

22.0 

21.6 

21.1 

Other Year-End Data 

Associates (000) 

80.0 

76.9 

74.3 

69.0 

66.5 

64.5 

63.0 

60.7 

Shareholder accounts (000) 

42.9 

46.7 

45.1 

47.8 

43.6 

41.5 

44.5 

45.4 

Shareholders per store 

34 

37 

36 

39 

36 

34 

36 

38 

Taxes 

Federal, state and local 

$ 165 

174 

157 

165 

160 

151 

138 

129 

Per share 

$ 3.99 

4.25 

3.84 

4.02 

3.85 

3.65 

3.17 

2.88 


*55 weeks 
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1979 

1978 

1977 

Ten Year 
Compounded 
Annua! Growth 

4,931 

4,444 

3,997 

8.2% 

10.9 

11.2 

22.4 


4.2 

3.8 

3.5 

7.2% 

1,062 

935 

795 


21.5 

21.0 

19.9 


17 

7 

18 


871 

753 

653 


17.7 

16.9 

16.3 


' 177 

163 

134 


94 

84 

70 

4.8% 

2.00 

1.78 

1.48 

6.3% 

1.9 

1.9 

1.7 


20.9 

20.9 

20.4 


27.0 

23.2 

21.2 


28.6 

27.6 

30.4 


16.5 

16.4 

17.0 


0.86 

0.76 

0.70 

9.9% 

46.5 

47,7 

47.0 


19.91 

19.58 

20.81 


'45.30 

15.30 

16.37 


*163.9 

141.4 

124.5 


89.5 

61.9 

85.3 


64.4 

59.1 

51.8 


269.6 

249.8 

194.7 


2.0 

2.1 

2.1 


857 

766 

657 


100 

96 

91 


470 

433 

372 


82.4 

82.0 

80.3 


10.12 

9.07 

7.91 

8.5% 

1,174 

1,168 

1,151 


89 

67 

180 


83 

50 

32 


’ 73 

76 

67 


675 

647 

668 


57.5 

55.4 

58.0 


107 

7 

— 


9.1 

0.6 

— 


24.4 

23.5 

22.6 

4.5% 

20.8 

20.1 

19.6 


58.7 

55.5 

51.0 


^■:,4 

42.8 

39.9 


»5 

37 

35 


135 

126 

103 


2.84 

2.67 

2.18 

6.2% 



Dividends and Earnings Per Share 



$ 0 | | 0.5) | l.Oj | 1.5( j 2,0 1 I 2 , 5 | I 3-0 1 

■ Dividends per share 

61 Earnings per share Present Dividend Rate $1.86 per share 
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Management 


Management, their 
age and years of service: 

Executive Management 

Robert D. Davis, 55, 32* 

Chairman 

A. Dano Davis, 42, 19* 

President and Chairman of Executive 
Committee 

Frank L. James, 54, 33* 

Executive Vice President 

Senior Vice Presidents 

James Kufeldt, 49, 26* 

Director of Retail 
Information and Planning 

S. W. Evans, 62, 47* 

Regional Director of 

Miami, Orlando and Bahamas Divisions 

R. J. Holmes, 61, 41* 

Regional Director of 
New Orleans, Montgomery 
and Fort Worth Divisions 

T. E. McDonald, 50, 32* 

Regional Director of 
Greenville, Raleigh 
and Charlotte Divisions 

C. H. McKellar, 49, 30* 

Regional Director of 
Jacksonville, Atlanta, 

Tampa and Louisville Divisions 

Division Managers 

T. N. Alexander, 51, 30 

Vice President 
Greenville Division 
102 Stores 

O. D. Carpenter, 66, 49 

Vice President 
A tlanta Division 
93 Stores 

R. J. Ehster, 46, 29 

Vice President 
Orlando Division 
104 Stores 

H. E. Hess, 47, 29 

Vice President 
Louisville Division 
78 Stores 

D. L. Kimsey, 46, 29 

Vice President 
Tampa Division 
117 Stores 

H. E. Miller, 55, 31 

Vice President 
Montgomery Division 
123 Stores 


J. R. Pownall, 50, 32 

Vice President 
Raleigh Division 
100 Stores 

L. J. Sadlowski 46, 30 

Vice President 
Fort Worth Division 
93 Stores 

R. A. Sevin 44, 26 

Division Manager 
New Orleans Division 
104 Stores 

B. B. Tripp, 50, 33 

Vice President 
Charlotte Division 
107 Stores 

E. T. Walters, 53, 28 

Vice President 
Miami Division 
155 Stores 

C. E. Winge, 42, 24 

Vice President 
Jacksonville Division 
89 Stores 

General Manager 

J. W. Critchlow, 40, 19 

Table Supply Division 
6 Stores 

Other Corporate Officers 

D. H. Bragin, 43, 26 

Corporate Treasurer 

W. F. Brim, 51, 34 

Vice President 

Director of Deli/Bakery Merchandising 

J. Shepard Bryan, Jr., 64, 33* 

Vice President 

General Counsel and Secretary 

J. H. Childers, 48, 31 

Vice President 
Director of Manufacturing 

C. L. Cotton, 67, 50 

Vice President 
Director of Services 

T. Wayne Davis, 40, 16 

Vice President 

Associate Director of Community Affairs 

F. W. Hammond, 58, 13 

Vice President 

Director of General Merchandise 

J. P. Jones, 62, 15 

Vice President 

Director of Associate Relations and Benefits 

L. G. Libby, 60, 27 

Vice President 
Director of Security 

R. P. McCook, 34, 3* 

Financial Vice President 

H. F. Minshew, 54, 32 

Vice President 

Director of Meat Merchandising 


T. H. Moss, 60, 38 

Vice President 

Director of Human Resources 

J. J. Pecnik, 45, 22 

Vice President 

Director of Produce, Frozen Food 
and Dairy Merchandising 

L. B. Perry, 64, 31 

Vice President 

Director of Grocery Merchandising 

C. R. Raulerson, 44, 27 

Vice President 

Director of Information Systems 

H. S. Wadford, 34, 17 

Corporate Controller 

G. P. Woodard, 69, 30 

Vice President 

Director of Community Affairs 

Board of Directors 

Robert D. Davis, Chairman * 

J. Shepard Bryan, Jr., Vice President, 
General Counsel and Secretary * 

A. D. Davis, Co-Founder * 

A. Dano Davis, President* 

James E. Davis, Co-Founder * 

T. Wayne Davis, vice President, 
Associate Director of Community Affairs t 

Frank L. James, Executive Vice 
President * 

Radford D. Lovett, Chairman of 
Commodores Point Terminal Corporation ^t 

J. C. Pace, Jr., Chairman and President 
of Kimbell, Inc, § 

Charles P. Stephens, Vice President of 
Norman W. Paschal! Co., Inc .§t 

Clarence W. Waldorf, Retired 
Executive Vice President 

Directors Emeriti 

Joe A. Adams, Retired Executive 
Vice President 

M. Austin Davis, Co-Founder 

G. Keith Funston, Director Various 
Corporations 

M. H. Hollingsworth, Retired Senior 
Vice President 

Mills B. Lane, Jr., Retired Chairman of 
The Citizens and Southern National Bank 

Dr. Richard V. Moore, Honorary 
Chancellor, Bethune-Cookman College 

George A. Smathers, Partner, Smathers 
& Thompson, Attorneys-at-Law 


* - Executive Committee 
§ - Audit Committee 
t - Nominating Committee 
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Shareholder 

Information 


Shareholder Communications 

Please address any inquiries 
or comments to: 

Shareholder Relations 
Post Office Box B 
Jacksonville, Florida 32203 


Corporate Headquarters 

Winn-Dixie Stores, Inc. 

5050 Edgewood Court 
Jacksonville, Florida 32205 

Transfer Agent and Registrar 

American Transtech, Inc. 

New York, New York and 
Jacksonville, Florida 

Independent Auditors 


The Company’s annual report to 
the Securities and Exchange 
Commission, Form 10-K, may be 
obtained by any shareholder, free 
of charge, upon written request. 


Peat Marwick Main & Co. 
Suite 2700 Independent Square 
Jacksonville, Florida 32202 

Dividend Reinvestment 



Stock Market Listing 

New York Stock Exchange 
Symbol: WIN 

Annual Shareholders’ 

Meeting 

You are cordially invited to attend 
the meeting to be held Wednesday, 
October 7, 1987, 9:00 A.M. at the 
headquarters office of the Company 
at 5050 Edgewood Court, 
Jacksonville, Florida. 

Formal notice of the meeting, a 
proxy and proxy statement are 
being mailed to shareholders of 
record at the close of business on 
August 14, 1987. 


The Company’s Dividend 
Reinvestment Plan allows our 
shareholders to reinvest dividends 
on Winn-Dixie common stock 
automatically without service 
charges or brokerage fees. 
Participating shareholders may also 
supplement the amount invested 
with the voluntary cash investments 
on the same cost-free basis. 
Approximately 40% of the 
Company’s shareholders participate 
in the Dividend Reinvestment Plan. 
More information may be obtained 
by writing to Shareholder Relations. 
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